oblems within a single agency or department and examine le process as it works in several different agencies.
icommendation D-18. The Department of Education should ike steps to simplify procedures for procuring raluation studies/ carrying them out, and disseminating ieir findings.
The Committee has recommended (see Chapter 3) that the jans by which the Department solicits, selects, and ands evaluation studies be expanded in order to allow sre performers to participate. The competitive rocurement process involving issuance of an RFP and warding of a contract to the highest-ranked or ^west-priced bidder is by far the most commonly used Drm of solicitation. This type of solicitation was esigned by the government for the purchase of highly oecifiable goods or services so that contracts could be warded on the basis of the best buy for the dollar. The jles that have accumulated over the years to ensure fair ompetition have shifted considerable control of the cocess from the technical specialists (for example, in he evaluation unit or in a research office) to the ontracting office, the interpreters and enforcers of the overnment procurement regulations. This has had serious replications for the quality of evaluations (discussed in hapter 3) and has increased the time needed for arriving t compromises acceptable to all. The process has become ot only restrictive and inflexible but very costly in nternal staff time and for potential contractors. And ince the cost to contractors is recouped eventually from he government through overhead and in other ways, the overnment bears the double burden.
Recent criticisms (U.S. General Accounting Office .980a, Gup and Neumann 1980) have focused on abuses ossible in the use of consultants and sole-source :ontracting. The Committee is not convinced that the ;ost of rules instituted to prevent such abuses is not tigher than the cost of the abuses themselves. The -arious means (other than competitive procurement throughe study (e.g., by meticulous
